
 

Chairman’s Statement  
issued on 6 December in advance of the AGM on 16 December 2021 

 

Dear Friends 

At the risk of repeating myself, it has been a strange old year. My best wishes go out to all our 
members; I sincerely wish you the very best of the season. 

A membership organisation whose only purpose is to hold assets is not really worthy of the name. 
However, this is the position in which we now find ourselves.  

In trying to reforge its relationship with its alumni Whitgift School is following the same path as an 
increasingly large proportion of schools, colleges and universities. That its purpose in doing so is not 
completely altruistic should not, I think, lead us to scorn its genuine attempt to make membership of 
the ‘club’ of Old Whitgiftians mutually beneficial. This, though, leaves little room for Whitgiftian 
Association (‘WA’). We have been over this ground before: all roads lead ultimately to WA’s 
discontinuance. I know this is disappointing, given its proud history, but we must be realistic. 

Over the past year the focus of your Committee has been on the administration of our asset base 
and consideration of what an orderly dissolution of WA might involve. 

The most important of its assets is, of course, the freehold of the Croham Road clubhouse and 
grounds. As previously disclosed, the Committee has been in discussions with the John Whitgift 
Foundation (‘JWF’) about the site and the outcome of those discussions is detailed in the attached 
briefing note.  

It has taken a good deal of effort, time and no little discretion to get to this point, but these 
discussions still have a way to go. As yet, there is no agreement on what shape the redevelopment 
of the site might take, nor on what arrangements might underpin the continued use by and 
occupation on the site of Whitgift Sports Club Limited (‘WSC’) and, crucially, the sports clubs who 
have their home at Croham Road. And whilst these matters will doubtless be of intense interest to 
all WA members, these matters are potentially existential for those clubs. 

One of the key, perhaps the key, component of the WA/JWF deal is that, in the event of a successful 
planning application being made in respect of the site, WA will transfer its freehold interest to JWF 
free from the lease currently in place between WA (or, more correctly, Old Whitgiftian Trustees 
Limited (‘OWTL’), who hold title to the site as bare trustee for WA) and WSC. For this to be possible, 
WSC would have to surrender that lease to WA. Whilst, then, WSC is not a party to the joint venture 
itself, it has a very big decision to take if this deal is to be made, albeit, at this stage, an ‘in principle’ 
one – will it surrender its lease in such circumstances? 



In truth, this is a decision for the sports clubs and the sports clubs alone. Whilst WA is the sole 
member of WSC, no attempt will be made by WA to influence their decision. And in order to make 
this ‘in principle’ decision the sports clubs will need complete clarity about and be entirely 
comfortable with: 

- the shape of any future development on the site; and 
 

- the legal arrangements underpinning WSC’s continued use and occupation of it. 

WSC has formed a working party whose members include its Chairman and representatives from all 
of the four main clubs – Rugby, Cricket, Football and Hockey.  It is that working party which is 
formulating WSC’s approach to these proposals and currently driving the dialogue with JWF. WA will 
make no attempt to interpose itself between those two – the Committee is happy that it is these 
two parties that must come to a meeting of minds on such issues as an essential first step. 

Similarly, no attempt with be made by your Committee to influence the proceedings or debates of 
that WSC working party. The sports clubs cannot be bumped into agreeing to something with which 
they are not comfortable; and if they are not comfortable with what is on offer from JWF, then the 
WA/JWF deal will not proceed.  

We will cross that bridge if we come to it, again ensuring that the interests of the sports clubs are 
paramount in any determinations then to be made. 

By way of information, WA have instructed solicitors to act on its behalf in respect of the legal 
arrangements which will need to be put in place if an agreement is found. They have been 
instructed, in particular, to focus on the nature of any ‘post-freehold-transfer-legal-arrangements’. 
Note: after such a transfer WA would have no interests in the site to protect, so to the extent the 
solicitors advise on such ’post-transfer’ arrangements it is the interests of WSC and the sports clubs 
that they are being asked to preserve and protect. 

At this stage, no legal drafts have been forthcoming, so there is nothing to work on and report in this 
regard. I’m expecting these to take the following form: 

1) The main joint venture agreement itself (JVA); 
2) Annex A to the JVA setting out the outline of the development to be carried out on the site; 
3) Annex B to the JVA setting out the form of a conveyance between OWTL and JWF in respect 

of the freehold of the site; and 
4) Annex C to the JVA setting out the legal agreement to be made between WSC and JWF that 

will underpin the use and occupation of the site by WSC post-freehold-transfer. 

2), 3), and 4) above, of course, contemplate a successful planning application.  

By way of clarification: 

- Your Committee takes the view that it does not have the power, under the WA constitution, 
to execute any such documentation without a specific mandate from you, the members. 

- Assuming such documentation can be agreed, then, it is very likely that we will call an EGM, 
quite possibly in the early part of 2022, to seek such a mandate. 

- Such an EGM will only be called if the WSC and the sports clubs have given the WA 
Committee an indication that they are in favour of the WA/JWF arrangements and are 
prepared, in principle, to agree to the surrender of the lease. 



This is a fast-moving picture, but at present there is nothing on which to vote in respect of Croham 
Road. I am of course happy to answer any specific questions on this subject at the AGM. 

One of the other key issues to be addressed if the WA is to proceed to dissolution is WSC itself.  

WSC is a company limited by guarantee and currently its only member is WA (or rather OWTL on 
bare trust for WA). This is undemocratic and unsatisfactory; new constitutional arrangements must 
be found if WSC is to function properly into the future. Whilst the WA Committee have a view on 
what those constitutional arrangements might look like, this is another debate that should properly 
be conducted within WSC and between the sports clubs themselves. As I understand it, the WSC 
working party to which I alluded earlier in this statement will, in due course, discuss this issue with a 
view to agreeing a way forward. My hope is that this engagement is evidence of a new spirit of 
cooperation between the sports clubs; this will be absolutely essential if WSC is to survive and 
thrive. 

Again, to reiterate, the debate around the constitutional form of WSC is one for the WSC and the 
sports clubs. The WA Committee will make no attempt to interfere in or influence that debate. In 
due course, when that debate has concluded, you can expect to be approached to endorse the 
divestment of WA from its interest in WSC. 

This is quite enough to be getting on with for now. Before any decisions are made around dissolution 
of WA, decisions will need to be made around WA’s other assets, including its cash and the other 
property. Your Committee have some ideas in this regard, but ultimately those decisions will be 
yours. In truth, until the Croham Road discussions have played out to a conclusion it is probably a 
little early to approach the membership for its view in these respects. Again, however, I will be 
happy to answer any questions on this at the AGM. 

Finally, I extend my thanks to my colleagues on the WA Committee, who have all worked extremely 
hard over the past year and for whose support I’m exceptionally grateful. 

John Etheridge 
(1981-1988) 

 

 

 


